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Joint Conference
‘The Future of Insurance’
JOINING INSTRUCTIONS

A collaboration between the Guildford and Reading insurance Institutes.
Please print a copy and read the complete document as it contains essential information for the event including venue, timings with the full programme and speaker information as well as how to contact us. Bring this with you on the day.
Time: 09.30am – 4.00pm
Location:

Holiday Inn Farnborough
Lynchford Road

Farnborough, GU14 6AZ.
Directions and transport:
Go to the following link:

https://www.ihg.com/holidayinn/hotels/gb/en/farnborough/fabht/hoteldetail/directions
Car Parking:
Parking is available at the hotel.  
Requirements:

Refreshments and a buffet lunch will be provided.  A Networking drinks reception will take place after the conference closes at 4pm for those that wish to stay until 5pm
If you have any special dietary requirements or any other particular needs, please contact us prior to the event to discuss your requirements if you have not already done so upon booking.

Programme:

NB Speaker biographies are in an appendix at the end of this document.
	Time
	Session
	Learning Objectives

	09.30-10.00am
	Registration and tea/coffee

	10.00 – 10.10am
	Welcome and Introduction

	10.10 – 11.00
	Jobs to be Done Theory
People buy products and services to get a job done. What can behavioural sciences tell us about why people buy insurance and how can we use this to develop products that help our clients get the job done?  Find out the answers to these questions as Jeff Heasman takes us on a whirlwind tour from McDonalds milkshakes to Ikea to insurance products.

Jeff Heasman, 
Insurance Upskill
	By the end of the session, participants will be able to:

Identify a fundamental questioning process that will transform the way you do business.

Understand how this will reveal why people buy products and services and in turn increase sales.  

            Implement a strategy to increase sales

            and build meaningful relationships 

            with customers.

	11.00-11.30
	The Chartered Insurance Institute-the importance of volunteering for your local institute and other benefits
Molly Scott BA (Hons)

Business Development Executive
The Chartered Insurance Institute
	By the end of the session, participants will be able to:

· Understand the importance of membership of the Chartered Insurance Institute
· The benefits of membership

· The benefits of volunteering for their local institute



	11.30 -11.50
	Refreshment break


	11.50-12.40
	Latest fire safety in the built environment
On the 14th June 2024 it will be 7 years since the tragic fire at Grenfell Tower. The enquiries into the fire have been painful, long and insightful into the event, the materials in use, their compliance and how assembled shining a spotlight on thousands of other high-rise properties around the UK and amongst other things, their insurability. This session will take you from the Grenfell event up to present day considering some of the construction methods and materials still in use and what the latest fire legislation hopes to achieve.
Robert Dakin, Head of Business Resilience Management Delivery- AXA Insurance
	By the end of the session, participants will have:

o
An awareness of current methods of construction and their impact on fire safety

o
An understanding of relevant aspects of current fire safety legislation 

o
A broader understanding of the impact of construction categorisation in commercial insurance pricing



	12.40-13.30
	When to argue fundamental dishonesty and how to address ever-increasing claims inflation
To examine recent informative case law relevant to fundamental dishonesty in casualty/motor claims and consider defence strategies relating to claims inflation generally’ covers this?
Leanne Connisbee, Partner and Rhiannon Willimont  Solicitor-HCR Law
	By the end of the session, participants will have an understanding of:
-
The key drivers of claims inflation today
-
Claims defence strategies for the future 
-
Recent decisions in fundamental dishonesty – 
        where are we now and where is it going

	13.30-14.15
	Lunch
AFTERNOON PROGRAMME

	14.15 – 15.00
	AI- Automated v Human Decision Making
We have reached a critical point in insurance and financial services.  It's not just processes that are being automated but also critical decisions that have significant impact on customers from pricing to claims.  But can we trust AI?  Have we already gone too far or maybe not far enough?  Jeff Heasman will provoke thought and debate in this engaging session and leave you to make up your own mind. 

Jeff Heasman, Insurance Upskill
	By the end of the session, participants will be able to:

· Identify the different sides to the debate with regards to the balance between human and automated decision-making.

· Recognise the point we have reached to date in digitisation and automation within the insurance and financial services professions.

· Implement a strategy to ensure that as we move forward, we strike the right balance for the benefit of all.

	15.00-15.50
	A Decade in Insurance Risk and Claims Management with Drones
Exploring the Evolution of the technology, adoption of use cases, Benefits, ROI, and where will the next decade look like for Future Applications.

Shane Jones MBE

Director  Iposurv Ltd
	By the end of the presentation attendees will understand:

· The predicted economic impact and growth of drone use across multiple sectors.

· Broad use of drones across the insurance sector enabling informative decision making from Underwriting to Claims.

· The outputs from a selection of case studies.

· The positive impacts drone adoption has on improving efficiency and sustainability.

· The positive impacts in supply chain.

	15.50-16.00 
	Closing statements and any final questions 

	16.00 -17.00
	Networking Drinks reception


CPD Hours:


The WHOLE event qualifies for 6 hours structured CPD if relevant to your learning and development needs.
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CPD Certificate:

An online feedback form will be issued to you post event. Upon completion you will be able to download a CPD Certificate for the duration of the conference.

Cancelling your place

If you are now unable to attend, please advise us as soon as possible as we have a reserve list. 
Contact Karen Rose at admin@ciireading.co.uk or cancel via your online booking confirmation email.
THIS EVENT IS FREE TO ATTEND.  HOWEVER, IF YOU NEED TO CANCEL YOUR BOOKING AFTER  31st May 2024, OR DO NOT ATTEND THE EVENT, WE WILL STILL BE LIABLE FOR THE COST OF YOUR PLACE AND THERE WILL BE A CANCELLATION FEE DUE OF £40.

On the day

IF YOU ARE UNABLE TO ATTEND ON THE DAY OR ARE DELAYED, please contact Karen Rose on 07583 260036 or Ashley Martin on 07733 596617.
We look forward to welcoming you on 5th June 2024.   
APPENDIX I

SPEAKER BIOGRAPHIES
Jeff Heasman
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Jeff is a well-known international trainer and university lecturer who specialises in law, behavioural sciences, and negotiations. He has a Bachelors and a Masters degree in law and is currently completing a doctoral research paper in automated decision-making and its impact on customer trust in insurance. Based in Galicia, Spain he provides training across Europe, Asia Pacific and Latin America and has worked with the local institute network of the CII for over a decade.

Robert Dakin
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Rob Dakin is Head of Business Resilience which is AXA’s 50 strong customer risk management team who support customers in mitigating their operational risks. Rob has been with AXA for 23 years and participates in various external committees which has included ABI, DEFRA, Scottish Government Technical Standards and is an Exec member of the RISC Authority group. 

Leanne Conisbee

Partner, HCR Law Insurance, Risk and Regulatory team
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 Leanne specialises in defending the interests of individuals and organisations in the processes which follow serious and catastrophic incidents. These include the defence of HSE, CQC or police enforcement action, inquest preparation and representation, and handling personal injury and property damage claims. Leanne also advises organisations of all sizes in relation to claims defensibility strategies. Leanne has particular interest in incidents involving the adventurous activities and construction sectors.  
Rhiannon Willimont

Solicitor, HCR Law Insurance, Risk and Regulatory Team
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Rhiannon works with a range of clients, including insurance companies, brokers, corporate entities, and individuals. Her expertise includes policy coverage and the resolution of policy disputes, as well as advice on business risk and crisis management.  

Rhiannon acts on complex employers’, public and product liability claims, and related enforcement action.

Shane Jones MBE
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After a career of 25 years in the Armed Forces, Shane and his wife Rebecca started a drone company supplying complete end-to-end drone solutions to the insurance industry which came about as a result of the South Yorkshire floods of 2007. Realising that large scale aerial media could be invaluable in such situations where access was almost impossible, but where immediate decisions needed to be made.

From its inception and formation in 2013, the Iprosurv has seen huge growth and new clients added to existing client base, working in industries such as Insurance (Claims and Risk), Construction, Precision Agriculture, Surveillance, Environmental, Infrastructure and Forensics but to name a few, from major loss and surge events, to small residential claims where speed of deployment and consistent and guaranteed data are required.

Located in the Advanced Technology Park in Sheffield, ensures that Iprosurv can be at the cutting edge of new solutions to the drone industry and work on various research and development projects throughout the country and in Europe.

During the pandemic, Iprosurv worked with its clients and the CAA (Civil Aviation Authority) to maintain a level of service ensuring through its network of over 100 national drone pilots, that our clients could ensure their customers’ needs could be maintained, whilst ensuring the pandemic social distancing rules were observed and maintained.
 30th May 2024
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